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Increase the efficiency with 5G technology

Máté Zseli – Lean and Productivity Engineering Leader
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Product Portfolio Budapest - 2019

Chassis and Safety Powertrain Interior

Vehicle Dynamics HEV IC CVAM

Electronic Brake

Systems 
Steering HVE MHD S1, S2, S-ICR Vehicle Electronics

Original Equipment

Service

Automated Driving Electric Mobility Connectivity
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Continental Budapest – Plant Strategy

2019.09.24.

Dr Keszte Róbert, Continental Automotive Hungary Kft. 

Mission

Strategic Measures

Vision

Top Goals

Customer 

escalations

No red customer 
rating

20 % 
improvement

on costs

AON Hewitt 

Score

Engagement 
score above 

industry average

People focused 

leadership

Sustainable process 

innovation

Knowledge-driven 

culture

Speed, agility and 

discipline

Growth towards 

Digital Factory

Strategic Directions

Focusing on Quality, Customer and People: this is Continental Budapest.

We are reliable partners and experts in the automotive industry.

We create products in an inspiring work environment powered by leading edge 

technologies which take care of you and your family on the road and preserve clean 

environment for generations to come.

Main breakthrough pathways to 

achieve Vision & Top Goals

Breakthrough actions to 

put strategy in action

Breakthrough long-term targets (2022)
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Factory of the Future

VIDEO

04:04
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Continental Budapest – Industry 4.0 Strategy

Continuous Not in focus yet
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Production line with CoBots
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Continental Budapest – Industry 4.0 Strategy
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AGV (Automated Guided Vehicle)
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3D Printed robot grippers
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BI - Automated data collection and reporting
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your attention!
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